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e Virtually everyi Iegf al consultant says L

you MUST have @ CMS In order\t\
s effectlvely manage g/our practice f
o Andy Adkins \

e One a\’pi" cation Isgmore effective way to
handle multple:tasks

e [om O'CERNOK
e Part ofi overallitechnelogy strat

gy
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e Using separaté a(Z*ﬁllc:evtﬂJns ) L
e Don't want to take the time to\
“unlearn” eX|st|ng orkﬂow

e Commor |mpreSS|on about CMS is that
It IS

e ToOO NIIT 0| plemer

e Vany attermeys ik taeyAl: O have a
CMS fn
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e ABA technology. -‘sur e&?he s that only 53%{,
of respoendents have a CMS ~—
/ e only 3}% repo’Ft actua!l)y using it \ /

e 51% use Micresoft Outlook
e Time Matters
e CaseMap;

e \What 1s CMS?
e CaseiManagem
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e Manage Spechjic a/@ggé 1 L

e [rack specific case information \
VN o Oftenblltlgatlon specific \ (

O I\/Iatter anagement
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- e Calendaring S)‘/st(eﬁf“ | \\E/

e Contact Database ) | |

or Diar

o DocumentzASSEmIIY
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e Includes: '| / - 1 \E/
e Case Management \
e Document Mgnagenzent |
/ e W Finana)al Management \

e [Features
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e Common Interface " L
e Organized by cllént/matter nqu\r
/>~ Share everything ) (
e DO qwck conflict checklng \
e Record '

e NO |ost
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e Combines | / e 1 \v

e calendaring/ tickler functions

o docketing ) ~~
/e caseinformation tracking \ f

e address book functionality.

e docum capabilities

o Portability

e Avoid malpractice
steditimenmntoe bilable time
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o CMS backgroulnd{iﬁﬁﬁtiga ion L

e Growing emphasis on ED ~—

P a ) Huge\amountfof da%a \ f
e Even in small cases
o Averége hard drive Is 60GB.
e E-Mall :
e Family,
e You M Ve COMmpuLErn d\control
of t
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~ e Four fundame}'ntalf leces/of Iaw"office\s/,
technology ( : ~—
/ g Hard\are ) \ f

e \Word processing
e Email systen:
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» Computers S

P Wi‘ndo“\‘I\A%Small,Busin ss Server

» Scanner / / \

Network Printer
Gigabit Sw
Firewall
Backup
Electrica




> Word Processing-i ==
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Adobe Acrobat/ PDF writer
Billing/accounting software
Case mthQgement system
Document management system
E-mail so |
Internet ac
Utilities
» Da
> Security




o Workflow " / R | \5/

e Customizable fo
~ e Sync with handheld)s \
o T&B |

e \Verge
e Share
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= TOP TRAINING TIPS ~.

= TASK-ORIENTED not FEATURE-ORIENTED

/ NO 'GENE"RM;&RAlNlNGf
-  PROFESSIONAL TRAINERS
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o |f CMS saves Qonté/r?f“ MmInutes per day\s/_
e Bill 15 minutes more per day —

s @ $‘~300/hourf )

e $75/day \
o $375/week
o $1500/moen
o $18,000/ear
e Don't fOrget from billable
staff as well -t
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~ e Murray Darnell ) e " \5/
e Already owned Time Matters and PCLaw f'
e Felt they weren't X|m|zmg the effe\t'lve.aess
/ _ Use of these appllcatlor)s \ f

o Install ne hardware.




Computerized Case
Management Systems —
Andy Adkins

2008 Solo & Small Firm
Legal Technology Guide —
Nelson, Simek & Maschke

How to Start and Build a
Law Practice by Jay
Foonberg

Flying Solo — Bill Gibson

LOOK INSIDE!™

Comniterizec
Ceise
Management
Systes s

THE 2008
Solo and Small Firm
Legal Tech nulﬂgy Guuﬂe

CRITICAL DECISIONS W

FH 31[

ﬂr‘l. (Lo RN AR B SRl

W1E il U elh o il ol B . bbb i

HOW ToO
START &
BUILD A

LW "HACTICE




ThankYou ForNistening!

- Gulf Coast Technc;logf Center | \5/
WWW. gulfltc org < . \
/ Tom O Cohﬂor ) \ Sy

toconnor@legal edocs org

Craig Bayer

Cbhayer@lawpecom
Andy Adkin
~adkins@/aw.ufi.edu




		 Why Are Consultants So Sure You Need a Practice/Case Management System?
	WHY YOU NEED IT
	    WHY YOU DON’T HAVE IT
	    WHY YOU DON’T HAVE IT
	CASE MANAGEMENT
	   ADKINS REQUIREMENTS
	   PRACTICE MANAGEMENT
	  TOP REASONS TO USE 
	FURTHER REASONS
	OBLIGATORY ED REFERENCE
	O’CONNOR  ANALYSIS
	Slide Number 12
	Slide Number 13
	SELCTION PROCESS
	Slide Number 15
	SAVINGS
	EXAMPLE
	ESSENTIAL BOOKS�
	      Thank You For Listening!

